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I. PURPOSE  

AHUMC has developed this policy and instituted procedures to prevent and/or 
recognize possible evidence of child abuse. While it is unlikely that we can 
completely prevent every possibility of abuse, we can greatly reduce the risk 
by following a thorough and practical policy of prevention. In all of its 
programs, AHUMC will follow this policy to provide a safe and supportive 
environment for children, youth, and vulnerable adults, and the persons who 
work with them. 

II. DEFINITIONS 

Adult means a person 18 years old or older. 

Child abuse as defined under California law means any of the following: 

• A child is physically injured by other than accidental means. 
• A child is subjected to willful cruelty or unjustifiable punishment. 
• A child is abused or exploited sexually. 
• A child is neglected by a parent or caretaker who fails to provide 

adequate food, clothing, shelter, medical care or supervision. 

Child means any person from infancy to 11 years old. 

Dependent adult means any person over 18 years of age with diagnosed 
diminished physical, mental, or emotional capacities. 

Activities means any activity or program in which children, youth, or 
vulnerable adults are under supervision of staff persons or volunteers. 

Church means the Almaden Hills United Methodist Church. 

Staff person means any person employed by the Church who is responsible 
for activities for children, youth, or dependent adults. 

Volunteer means a person 18 years of age or older who assists in conducting 
activities under the supervision of a staff person and who works with children 
more than 6 hours in a calendar year. 

Youth means any person from 12 to 17 years old. 

III. CODE OF CONDUCT 

Each AHUMC staff member and volunteer working with children or youth as 
part of a AHUMC program will sign this policy and will abide by the Code of 
Conduct, section VII. 

IV. STAFF AND VOLUNTEER SELECTION 

The following criteria must be satisfied for all adults, volunteers or staff 
persons, before they will be permitted to participate with children or youth as 
part of a AHUMC program: 
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• Prospective volunteers must be actively attending AHUMC for at least 
6 months. 

• An application will be completed, including standard contact 
information, voluntary disclosure of past criminal history and 
allegations of criminal activity, 3 non-related references, and a signed 
release and waiver allowing the AHUMC to perform a background 
check. 

• The Director of Christian Education or the Director of Youth and Young 
Adult Ministries, will conduct a personal interview. 

• References may be checked and results documented. 
• A criminal background check may be conducted. Persons with any 

criminal child abuse convictions will not be permitted to work with 
children or youth as part of a AHUMC program. Other criminal 
convictions may also result in a potential volunteer not being 
permitted to work with children or youth at AHUMC. 

• The Volunteer and Abuse Protection Policy will be reviewed with the 
applicant and must be signed. 

Drivers 

All persons who transport children or youth not in his or her own family in 
connection with a AHUMC program, must complete the Driver’s Application, 
be appropriately licensed and insured, be at least 23 years old, and have a 
good driving record of at least three years. In addition, all drivers must be 
known to the person in charge of the event and meet all the requirements 
under Staff and Volunteer Selection (see above). Drivers must submit to the 
Director of Christian Education or the Director of Youth and Young Adult 
Ministries a copy of a valid driver’s license, and a copy of a valid auto 
insurance policy. A motor vehicle record check may also be conducted for 
anyone who will be driving children or youth. Drivers will transport only the 
number of children or youth as seat belts in the vehicle. Each driver will be 
responsible for no more than 7 children or 13 youth, unless a second adult is 
present. 

Screening  

The Director of Christian Education or the Director of Youth and Young Adult 
Ministries will screen all criminal background checks, review volunteer 
applications and perform reference checks. In addition to this, a committee 
made up of the Director of Children’s Ministry plus one or two active members 
of the children’s council will interview volunteer applicants. Information 
derived as part of this process may be discussed with the pastor but 
otherwise will be kept confidential. All background check records will be 
shredded after review by the Director of Christian Education or the Director of 
Youth and Young Adult Ministries.   

V. PRACTICES AND PROCEDURES 

• Whenever possible, a minimum of two unrelated adults will be 
assigned to AHUMC programs involving children, youth, or dependent 
adults. This requirement may be waived for a Sunday school class, 
which meets in a room with uncovered windows making the class 
visible from the hallway or patio. For overnight events, there will 
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always be a minimum of two unrelated adults, and there will be at 
least one male and one female adult present 

• Whenever possible, the following minimum ratios will be used in all 
events involving children and youth: 

− Infants: 1 adult to 2 infants 
− Toddlers: 1 adult to 5 toddlers 
− Preschoolers: 1 adult to 7 children 
− Elementary age: 1 adult to 15 children 
− Youth: 1 adult to 20 youth 

• Whenever children, youth, or dependent adults will be off campus, and 
outside the direct supervision of their parents/guardians, a permission 
form shall be signed by the parents/guardian. This form shall include 
health supervision and permission to treat a child, youth, or dependent 
adult if they are injured or become sick during the off-campus event. 

• In the case of children and youth, no person shall supervise an age 
group unless he/she is AT LEAST 5 years older than the children or 
youth with whom they are working. 

• Volunteers who have been affiliated with AHUMC for less than one year 
will be paired with a longer term volunteer.  

• When an adult meets alone with a minor as part of an AHUMC activity, 
he/she will do so in a room with uncovered windows, or will leave the 
door open in a room without uncovered windows. 

• Sunday School superintendents or other church leaders will make 
random visits to all classrooms and periodically check the bathrooms 
that are being used by children and youth during AHUMC functions. 

• Training will be provided on a regular basis for all volunteers and staff 
members in the recognition of the signs of child abuse and AHUMC’s 
policies and procedures regarding the care of children and youth. 

• The Director of Christian Education, and the Director of Youth and 
Young Adult Ministries will be trained in screening volunteers for 
potential effectiveness in working with children and/or youth. 

• Nursery practices: Parents will sign in their children when leaving them 
in the nursery and sign them out when picking them up. A child will be 
released only to the person who dropped him/her off, unless otherwise 
instructed by the person who leaves the child. Under no circumstances 
will a child be released from the nursery to a person under the age of 
18. 

• Volunteers working with children or youth will be supervised by either 
the Director of Christian Education or the Director of Youth and Young 
Adult Ministries. 

• If a volunteer is not able to abide by the practices laid out in this policy 
or in the code of conduct that follows, that volunteer will be asked to 
meet with either the Director of Christian Education or the Director of 
Youth and Young Adult Ministries to discuss the problem. If the 
problem cannot be resolved, the volunteer may be asked to resign 
his/her position. 
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VI. REPORTING 

A quick, compassionate and unified response to an alleged incident of abuse 
is expected. All allegations of child abuse will be taken seriously. AHUMC will 
comply with all applicable laws in reporting child abuse. The Director of 
Christian Education will ensure that current law on child abuse reporting 
requirements is available with this Policy.  

No AHUMC staff or volunteer should confront a parent or parents or suggest 
any suspicion of child abuse to the child or youth in question. Rather, the 
suspicion should be communicated confidentially to the Director of Christian 
Education, the Director of Youth and Young Adult Ministries, or a pastor. If 
reported to the Director of Christian Education, or the Director of Youth and 
Young Adult Ministries, the suspicion will be reported to a pastor. No other 
third party will be told any details of any reported matter, unless that person 
has a legal, business or pastoral reason to be informed of the results of any 
investigation, or any actions taken in response to such investigation. 

In all cases of reported or observed abuse in an activity, the entire staff of 
that activity shall be at the service of all official investigating agencies. The 
senior pastor, or his/her designee, is the only person(s) authorized to make 
statements to representatives of the media. All requests for statements 
should be directed to the senior pastor. 

VII. SUPPORT FOR INVOLVED PARTIES 

Because we believe that each person is a beloved child of God, AHUMC will 
provide appropriate pastoral support to all parties involved in any allegation 
of abuse: the child, youth, or dependent adult, the parents, the accuser and 
the accused. 

VIII. CODE OF CONDUCT 

To provide a safe and supportive environment for children, youth, dependent 
adults, and the persons who work with them at AHUMC, to provide a strong 
and healthy volunteer environment at AHUMC, and to minimize the 
possibilities of abuse occurring in connection with AHUMC programs, I, 
_________________________________ , when I am working with children, 
youth, or dependent adults as part of a AHUMC program, agree: 

• To treat all children, youth, and dependent adults with respect and 
consideration. 

• To treat all children, youth, and dependent adults equally regardless of 
sex, race, religion, or culture. 

• To use positive techniques of guidance such as redirection, positive 
reinforcement, and encouragement rather than competition, 
comparison and criticism. 

• To have age-appropriate expectations and establish guidelines and 
environments that encourage appropriate limit setting. 

• To refrain from behavior that could be considered abusive to children, 
youth, and dependent adults, including: 
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− physical abuse – striking, spanking, shaking, slapping 
− verbal abuse – humiliation, degradation, threats 
− mental abuse – shaming, withholding love, cruelty 
− neglect – withholding food, water, basic care 
− sexual abuse – inappropriate touch or verbal language 

• To release a child under the age of 8 only to a relative, unless 
specifically instructed otherwise by the parent or guardian. 

• To check the restroom or ask another volunteer to do so to ensure 
that it is not occupied by suspicious or unknown individuals before 
allowing a child under the age of 8 to use a restroom. 

• To leave restroom doors open when assisting a younger child. 
• To the extent possible, to remain in view of others at all times 

whenever I am working with a child, youth, or dependent adult. 
• To conduct or supervise personal care activities, such as diapering, 

where I will be visible to others. 
• To respect the right of children, youth, and dependent adults not to be 

touched in ways that make them feel uncomfortable and their right to 
say no to touching. 

• To demonstrate an attitude of respect, loyalty, patience, courtesy, 
tact, and maturity, as a positive role model for children, youth, and 
dependent adults. 

• To refrain from the use or possession of alcohol, tobacco, or illegal 
drugs during the times I am working with children, youth, or 
dependent adults. 

• To refrain from using profanity, telling inappropriate jokes, or sharing 
intimate details of my personal life in the presence of children, youth, 
or dependent adults. 

• To obey all traffic laws when driving children or youth as part of a 
AHUMC program. 

• To refrain from dating any AHUMC program participant who is under 
the age of 18 in the same program. 

• To inform the Director of Christian Education, the Director of Youth 
and Young Adult Ministries, or a pastor, if I believe there is any reason 
I should not be charged with the care of children, youth, or dependent 
adults, including any physical or psychological condition. 

• To be mindful of the health of children, youth, and dependent adults, 
noting any fever, bumps, bruises, burns, etc., and to report any 
concerns I have about suspected abuse to the Director of Christian 
Education, the Director of Youth and Young Adult Ministries, or a 
pastor. 

• To attend training sessions offered by AHUMC in the recognition of the 
signs of abuse and AHUMC’s policies and procedures regarding the 
care of children, youth, and dependent adults. 

I have read the Volunteer and Child Protection Policy and I understand that abiding 
by these promises is a requirement of my participation with children, youth, and 
dependent adults as part of AHUMC programs. 

Signed        Date 


